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"WEEB - B2 P AR
Contents of the International Training Workshop for Asian

Ombudsman
Day 1 : Tuesday, 8 March 2016
14:10-15:20 Sessionl: The Role of Ombudsmen and their Investigations
Prof. Kimiyoshi Toyama, Rikkyo University
The characteristics of ombudsman institutions will be outlined based on international
comparative studies of ombudsmen, including the characteristics of the ombudsman system in
Canada, (the home country of Prof. Marin, who is the main instructor of this workshop)and
those of Japan’s Administrative Counseling System.
15:35-16:45 Session2:
Watchdogs Bark(WB)@-Systemic Investigations for Ombudsmen
Prof. André Marin, Former Ontario Ombudsman, Canada
This session will examine the advantages and challenges of conducting systemic investigations.
It will include how to identify systemic cases, how to choose issues for investigation and how to
conduct effective and efficient investigations, based on Prof. Marin’s experiences. It will also
cover the basic principles of successful investigations, reviewing how to create an investigation
plan and analyzing a case study that shows such a plan in action.
17:00-18:10 Session3:Inspections in Japan
Prof. Hisao Tsukamoto, Waseda University
In Japan’s governing system, monitoring administration have multilayered functions. The
AEB’s function--administrative inspection and administrative counseling—isa case in point.
This session will clarify how the AEB carries out its ombudsman role within the government.
Day 2 : Wednesday, 9 March 2016
09:00-10:10 Session4: Inspections by AEB
Mr. Osamu Watarai, Former Director-General of AEB
This session will outline the AEB’s inspections, which are equivalent to initiative
investigations conducted by ombudsmen, with special focus on how and why specific themesare
selected. It will also explain the characteristics of the AEB’s inspection process, including its
nation-wide factual surveys, evaluation, analysis, proposal of alternative measures and
recommendations.
10:25-11:35 Session5: WB@ Witnesses and Interviewing
Prof. Marin
This session will discuss how to identify and prioritize witnesses, and how to prepare for and
conduct interviews. It will cover how to put witnesses at ease, how to deal with witnesses who
are not co-operative, how to develop questions and structure interviews to get maximum
information, and how to assess and interview after it is completed.
13:00-14:10 Session6: Systems and Improvements Achieved by AEB
Mr. Ken Sanuki, Deputy Director-General of AEB
This session will outline the AEB’s contribution toward sensuring administrative fairness and
resolving administrative issues in response to changing social situations. It will explain the
AEB’s methods for fact-finding and responding to people’s urgent requirements.
14:25-15:25 Session7: WB@ Communications, Social Media and Technology
Prof. Marin
This session will cover not only how to publicize a report on a systemic investigation, but a
broad range of topics relating to how ombudsmen can and should use communications media. It
will include how to use social media, news media, the Internet and related technology to engage
with the public, increase moral suasion and raise awareness of ombudsman activities. It will
review strategies and tips for using tools such as Facebook, twitter, YouTube and Skype in
investigations and communications.
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Day 3 : Thursday, 10 March 2016
09:30-11:00 Session8: WB@ Assessing Evidence/ Report Writing

Prof. Marin
This session will review how to assess the evidence gathered in an investigation —including
interviews and documents —for sufficiency, reliability and relevance. It will also review
techniques for organizing drafting, writing and publishing a report on a completed systemic
investigation. It will discuss what constitutes good, effective writing and how to ensure the
report is persuasive, compelling and readable,
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