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9:00 am Opening Pawhiri / Cultural welcome
APOR President — Deborah Glass
10:00 am Opening remarks . )
101 27 Vice President - Peter Boshier
10:30 am Intermission
11:00 am Staying independent and neutral while seeking advice  Niki Rattle - Cook Islands
from civil society and others Ombudsman (Chair)
While an Ombudsman is independent, there are ways 1. Hamlison Bulu - Vanuatu
that they can engage with civil society to enable them Ombudsman
accesls m. reliable advice Iand tofor.m relationships with 2. Leo Mclintyre - Ombudsman
marginalised groups. This panel will explore the ways Disability Advisory Panel
in which an Ombudsman can work with civil society )
organisations to identify systemic issues, perform 3. Ju_sc:nl'nta G‘r‘ace - Ombudsman
OPCAT functions, increase accessibility to vulnerable Maori Advisory Panel
groups and influence positive change.
12:00 pm Keynote address
12:30 pm Intermission
1:30 pm Investigating corruption: a job for a watchdog pack or Deborah Glass -Victorian Ormbudsman
lone wolf? (Chair)
There can be a fine line between administrative error 1. Richard Pagen - Papua New Guinea
and impropriety. This panel will explore the intersection Ombudsman
bet ladministrati d ti d th . .
etween maladministra |j:rr| an corrlup ion an e. 2. Wayne Lines - South Australia
challenges and opportunities that exist where multiple
) LT . . Ombudsman
investigating entities are operating in the same space.
3. Professor Jon Frankel - Victoria
University of Wellington
2:30 pm Intermission
Z:00 pm Influencing an integrity and human rights agenda Peter Boshier — Chief Ombudsman
. New Zealand (Chair)
How can a modern Ombudsman influence government
while remaining above the political fray? Whether 1. Chu Chen - President Control Yuan
it's EI"ISI_.IF'IHQ you have the DOWEI‘S.EII'Id fu Hdlhg to ‘Aisea Taumoepeau - Tonga
do trtue job, or your rec_nmmend_atlons are accepted Ombudsman
and implemented, this panel will explore the tools
and strategies, including the Venice Principles, an 3. Winnie Chiu - Hong Kong
Ombudsman can employ to get government to listen. Ombudsman
4:00 pm End of Conference
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Chair : Deborah Glass - Victorian Ombudsman

9:00 am Opening karakia/prayer 10 mins
Welcome and opening remarks
Welcome to new APOR members
9:10 am Apologies

9:10 am Confirmation of minutes and matters arising from 2021 | 5 mins
virtual members' meeting

9:15 am Members' updates (maximum 5 minutes each) 90 mins

1.

Tonga Ombudsman

Queensland Ombudsman
Control Yuan, Taiwan (representative)
Western Australia Ombudsman
Victoria Ombudsman

Solomon Islands Ombudsman
Vanuatu Ombudsman

IGTO Ombudsman Australia
Samoa Ombudsman

10. Commonwealth Ombudsman

1. Cook Islands Ombudsman

12. New South Wales Ombudsman
13. New Zealand Ombudsman

14. Northern Territory Ombudsman
15. Tasmania Ombudsman

16. Papua New Guinea Ombudsman
17. South Australia Ombudsman

18. Hong Kong Ombudsman

snm:-a!r-!-n,«m.w|w|

10:45 am MORNING TEA
1:00 am Questions for members regarding their updates 25 mins
1n:25 am New Business 45 mins
101 Matters
APOR subsidy update
APOR training initiatives
12:10 pm Any other business 20 mins
12:30 pm Closing karakia/prayer
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2022

Communiqué of the APOR conference and 34" Members’ meeting
13 and 14 October 2022

The Australasian Pacific Ombudsman Region (APOR) held a conference on 13 October 2022
and its 34™ annual Members’ meeting on 14 October 2022 in Wellington, New Zealand.

The conference, on remaining relevant and getting government to listen, was co-hosted by
Victorian Ombudsman Deborah Glass OBE as Regional President and New Zealand Chief
Ombudsman and 101 2™ Vice President Peter Boshier.

It coincided with celebrations to mark the 60" anniversary of the Ombudsman in Aotearoa, New
Zealand, being the first of its kind outside Scandinavia, agreed by APOR Members to be a global
leader of Ombudsmanship and model exemplar in the region.

The APOR Members:

1. Reaffirm the Principles on the Protection and Promotion of the Ombudsman Institution
(the Venice Principles) adopted by the Venice Commission on 15 March 2019, which set
out the international standards for the Ombudsman institution, including:

(1) a mandate based on firm legal foundations at the constitutional and statutory level
(Article 2);

(2) the election of Ombudsmen according to procedures strengthening to the highest
possible extent the authority, impartiality, independence and legitimacy of the
institution (Article 6);

(3) the freedom of the Ombudsman from following any instruction from any authority
(Article 14); and

(4) the need for sufficient and independent budgetary resources (Article 21).

2. Reaffirm the Resolution adopted by the United Nations General Assembly on 16
December 2020, The role of the Ombudsman and mediator institutions in the promotion
and protection of human rights, good governance and the rule of law (A/RES/75/186), that:

(1) acknowledged the Venice Principles;
(2) upheld the importance of the Ombudsman role; and

(3) encouraged all United Nations member states to consider creating and strengthening
independent and autonomous Ombudsman institutions (Article 2).
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3. Reiterate the importance of the role of the Ombudsman for the promotion of good public
administration, protection of citizens’ rights and wellbeing, respect for human rights and
fundamental freedoms, and strengthening of public services through the rule of law,
transparency, accountability and fairness.

4.  Recognise the particular needs and pressures on our Pacific Ombudsmen, not least the
challenges the Pacific region faces at the frontline of climate change. As a region, we
stand together in solidarity to provide ongoing support.

5. Emphasise the right of the Ombudsman institution to operate independently, without
interference or external pressure or influence.

6. Commit to ongoing cooperation and sharing of best practices with Members and the
wider Ombudsman fraternity.
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